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About Craig Colley 

Craig Colley — Speaker. Musician. Coach. Speaker. Speaker. Technologist. 
Performer. 

Craig Colley has been standing on stages since he was eleven years old. Over 12,000 
gigs. More than 35,000 hours in front of an audience. Sixty-plus years of performing across 
North America, Europe, and Korea. 

He majored in music at Northern Illinois University, turned professional in 1977, and never 
looked back. Craig sings and plays acoustic and electric guitar, piano and keys, harmonica, 
banjo, bass and drums. He has written over 1,000 songs, recorded 20+ albums, and 
composed music for VH1 and CBS television. His best-selling book, You Can Make Money 
in Music, is available on Amazon. 

But Craig is more than a musician. He is one of the earliest adopters of music technology in 
the live performance world. In the 1980s he pioneered what he called the “one man band 
concept” — a sophisticated blend of live performance and computerized sound and lighting 
that made him one of the first performers in the United States doing it at that level. He 
played over 1,000 shows at a single venue over 39 years. 

That experience — watching technology disrupt music six times over six decades — and 
thriving through every wave by getting curious instead of scared — is the foundation of his 
Keynote Concert series. 

Craig’s Keynote Concerts are a one-of-a-kind experience: real stories, live music and a 
practical business message about technology, disruption, and what it really takes to stay 
relevant and resilience through his ‘Triple RTM’ signature framework in a world that never 
stops changing. This study guide is the companion to that experience — designed to help 
you turn what you read into a real strategy. 

Whether you’re reading this after attending a Keynote Concert or discovering Craig’s work 
for the first time, everything in these pages was built from the same place: sixty years of 
showing up, learning the new instrument, and refusing to let disruption be the end of the 
story. 

That story isn’t about music. It’s about you. 
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How to use this guide 

Read each section. Answer the reflection questions honestly — they are designed to 
surface what you already know but haven’t yet committed to. Complete the action steps. 
Share it with someone in your organization who needs to hear this. 

You do not need to have attended a Craig Colley Keynote Concert to get full value from this 
guide however it is highly recommended. Everything you need is on these pages. 

Estimated time: 45–60 minutes 



Section 1: The Pattern Nobody Talks About 

Why every generation thinks their disruption is the last one 

Here is something that took me decades to fully understand: technological disruption is not 
an event. It is a cycle. And that cycle has played out the same way, over and over, 
throughout the entire history of music — and business. 

The piano replaced the harpsichord. Recording technology threatened live performance. 
The electric guitar horrified purists. Synthesizers panicked session musicians. Digital audio 
workstations devastated recording studios. Streaming upended the entire record label 
model. 

In every single case, the reaction was the same: fear, resistance, denial, and eventually — 
for most people — adaptation. And in every single case, the people who came out ahead 
were not the ones who waited for certainty. They were the ones who got curious first. 

AI is the latest instrument in that cycle. Not the last. But right now, it is the one on the 
stage. And the choice you make about it in the next twelve months will matter more than 
most people realize. 

The Disruption Timeline in Music 

Era The disruption What actually happened 

1880s Recorded music arrives Live performance not only 
survived — it grew 

1930s Electric guitar invented Became the defining instrument 
of the century 

1980s Drum machines & synths Reshaped music production 
entirely 

1990s Digital audio software Democratized recording for 
millions 

2000s Streaming disrupts labels New stars emerged faster than 
ever before 

2020s AI enters every industry Chapter still being written — by 
people like you 



Reflection 1  What disruption in your industry right now feels most like the drum 
machine moment in music — something that scared everyone but ended up 
becoming essential? 

Your answer: 

Action step 

→ Write down one technology you dismissed in the last five years that you now use every
day. That is your proof that adaptation works.



Section 2: The Choice 

Arms crossed vs. hands on — and what each choice costs 

When the drum machine arrived, musicians split into two camps almost overnight. I’ve 
watched the same split happen with every wave of technology since. And now I’m watching 
it happen with AI, in real time, across every industry I speak to. 

The arm-crossers made logical arguments. They talked about soul, about authenticity, 
about what gets lost when a machine replaces a human. They weren’t wrong about any of 
it. But they were asking the wrong question. 

The curious ones didn’t pretend the technology was perfect. They just started asking what it 
could do for them — and they got to work finding out. 

The Two Camps — Then and Now 

1980 s — The Musician’s Choice 

Camp 1 (Arms Crossed):  “This has no soul. I’ll wait it out.”  Result: Most are no longer working 
musicians. 

Camp 2 (Hands On):  “I don’t fully understand it yet, but I’m going to figure out what it can do.” 
Result: Built lasting careers. 

Today — Your Choice 

Camp 1 (Arms Crossed):  “AI is a threat. It’s not right for my industry. I’ll see how it plays out.” 

Camp 2 (Hands On):  “I don’t know everything about it yet, but I’m asking what it can do for me 
— today.” 

Here is the cost of waiting that nobody puts in a spreadsheet: every day someone in your 
field is getting more fluent with these tools than you are. Not exponentially more fluent. Just 
a little. But it compounds. In two years, the gap between early adopters and late adopters in 
your industry will be visible to every client, every customer, every employer. 

I played over a thousand shows at one venue over 39 years — because I was one of the 
first to build what nobody else in my market was offering. That window of first-mover 
advantage exists right now, in your industry. It will not stay open forever. 



Reflection 2  Which camp are you honestly in right now? What is the single biggest 
reason you haven’t moved further toward the “hands on” camp? 

Your answer: 

Reflection 3  If your top competitor becomes fully fluent with AI in the next 12 months 
and you don’t — what specifically changes for your business? 

Your answer: 

Action step 

→ Name one competitor or colleague who is already using AI in a way that concerns you.

→ Spend 30 minutes this week finding out exactly which tools they are using and how.



Section 3: The Tool Never Replaces the Artist 

What AI can do — and what only you can do 

I want to be honest with you, because I think this conversation collapses without honesty 
on both sides. 

AI is not going to replicate everything human. When a great drummer and a great bass 
player lock eyes across a stage and fall into a pocket together — that is a human thing. 
That spontaneous decision to hold a note one beat longer, the breath before a chorus, the 
feeling in a room that passes between performer and audience — no algorithm has ever 
fully captured that. 

But here is what I also know: the audience stopped asking the question. Over time, they 
stopped comparing the technology to what came before. They just listened. They either felt 
something, or they didn’t. 

That same evolution is coming in your industry. Your customers will stop asking whether it 
was made by a human or assisted by AI. They will ask one thing: does this serve me well? 

What AI does better than you 

• Processes and summarizes large volumes of information in seconds

• Generates first drafts, frameworks, and starting points instantly

• Works at 3am without complaining

• Never forgets a process or skips a step

• Handles repetitive tasks without fatigue or error

• Scales your output without scaling your headcount

What only you can do 

• Build genuine trust and relationships with clients

• Read a room and adjust in real time

• Apply wisdom earned through decades of lived experience

• Make judgment calls that require ethics and empathy

• Decide what matters, what the vision is, and what it stands for

• Be irreplaceable to the specific people who value you specifically

My computerized light show wasn’t impressive because the software was impressive. It 
was impressive because I designed it, sequenced it, timed it to the music, and refined it 
over hundreds of performances until it became art. The technology was the instrument. I 
was the musician. 



Your AI tools are the same. You are still the artist. You decide what gets made. You decide 
who it serves. You decide what it stands for. 

Reflection 4  What are the three things you do that no AI tool will ever fully replicate — 
the things that make you specifically valuable to the people you serve? 

Your answer: 

Action step 

→ List your top 3 irreplaceable human skills above.

→ Then list 3 tasks you do every week that AI could handle — freeing you to spend more
time on those irreplaceable skills.



Section 4: The Strategic Play 

Three things to do — starting this week 

This is the section where I stop telling stories and start giving you a plan. Because 
knowledge without action is just entertainment. And you’re not using this guide for 
entertainment alone. 

 

1.  Get your hands on it today — not next month 

I did not learn the drum machine by reading about it. I learned it by programming it badly, 
and then better, and then better still. The learning does not begin until your hands are on 
the instrument. 

Open an AI tool today. Not to test it. Not to evaluate it. To actually use it on a real problem 
in your real business. Ask it to draft something, summarize something, help you think 
through something. The first session will be awkward. Do it anyway. 

 

2.  Use it to extend your thinking — not replace it 

The mistake I see constantly is one of two extremes. Either people refuse to use AI at all, 
or they hand it the wheel and walk away. Both produce bad outcomes. 

Think of it this way: you are driving. AI is riding shotgun. Your hands are on the wheel, your 
judgment is navigating, your relationships are in the destination. AI is handling everything it 
handles better than you — research, drafting, summarizing, scheduling, organizing — so 
that you can focus on the things only you can do. 

The magic is in the middle. That is where every great use of technology in music lived. That 
is where the value in AI will live for you. 

 

3.  Treat the learning curve as your competitive advantage 

Right now, in your market, there is a gap between the people learning these tools and the 
people avoiding them. That gap is your opportunity — if you move into it. 

When I was one of the first solo performers in Southern California running a full 
computerized show, I was not just ahead of other performers. I was in a different category. 
Venues that could not book a band could book me. Events that needed a professional 
experience on a solo budget called me. That gap took my competition years to close. 

The same gap exists in your industry Musician  |  Musician  |   right now. The same window is 
open. And it will not stay open at the same width forever. 

 

 



Reflection 5  What is the ONE AI tool you will open today — and what specific task will 
you give it? Write it here as a commitment. 

Your answer: 

Action step 

→ Choose one AI tool to start with this week (Claude, ChatGPT, or any other).

→ Give it one real task from your actual work — not a test, something that matters.

→ Spend 20 minutes with it. Note what surprised you.

→ Share what you learned with one colleague before Friday.



Section 5: The Closing Note 

What 60 years on stage really taught me 

I have been performing professionally since 1977. I have watched my industry get turned 
upside down by technology more times than I can count — drum machines, synthesizers, 
MIDI, digital recording, Auto-Tune, streaming, social media, and now AI. 

Every single time, there were people who said the sky was falling. And every single time, 
the people who came out stronger on the other side were the ones who stayed curious 
instead of scared. Who asked how to use the new thing instead of how to stop it. 

I am still here. Still performing. Still writing. Still evolving. Not in spite of the technology. 
Because of it. 

 

I want to leave you with the simplest possible version of everything I’ve learned in sixty 
years of music and forty years of technology. 

Every tool that ever scared me — the drum machine, the synthesizer, the computer, the 
software — I overcame the fear exactly one way. I picked it up. And I played it. Badly at 
first. Then better. Then eventually, fluently. Then, ultimately, in ways that built my career 
and my life. 

 

Pick it up. Learn it. Make it sing. 

The drum machine didn’t kill rock and roll. 

It became part of it. 

And AI isn’t going to kill your business, your career, or your purpose. 

But only if you’re willing to plug it in and play. 

  



YOUR TAKEAWAY PAGE 

Keep this. Post it. Come back to it. 

The three things I want you to carry with you from this guide: 

1. 

The pattern of disruption always rewards the curious and punishes the complacent. 
You know which one you want to be. 

2. 

AI is your effects pedal — not your replacement. You are still the artist. You are still 
the driver. You are still the reason someone picks you over anyone else. 

3. 

The window is open right now. The competitive gap is real. The people who move 
into it while others hesitate are the ones who define what comes next in their field. 

Keynote Speaker   |  Musician   |  Coach   |  Technology Early Adopter 

For Coaching or to Book Craig for a Keynote Concert or private event: 

craigcolleykeynote.com
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